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STATE OF CONNECTICUT HEALTH AND EDUCATIONAL FACILITIES AUTHORITY
Annual Grant Committee Meeting Minutes
September 9, 2022

The Grant Committee of the State of Connecticut Health and Educational Facilities Authority
held an annual meeting via videoconference at 9:00 a.m. on Friday, September 9, 2022.'

The annual videoconference meeting was called to order by Mr. Lawrence Davis, Grant
Committee Chair, at 9:01 a.m. and upon roll call, those present and absent were as follows:

PRESENT: Peter Lisi, Board Chair
Lawrence Davis, Grant Committee Chair
Steven L. Elbaum?
Kimberly Kennison (Designee for Jeffrey Beckham, OPM Secretary)
Susan Martin

ABSENT: Alan Mattamana
OTHER BOARD
MEMBERS PRESENT: Michael Angelini
Darrell Hill®
ALSO PRESENT: Jeanette W. Weldon, Executive Director

Rebecca Abblett, Administrative Services Assistant

Denise Aguilera, General Counsel

Rob Blake, Network Architect

Daniel Giungi, Government Affairs and Communications Specialist

Bob Jandreau, Senior Finance Associate

Krista Johnson, Compliance Specialist

Dan Kurowski, Manager, Program Development & CHEFA CDC

Andrew Kwashnak, Senior Systems and Data Analyst

JoAnne Mackewicz, Controller

Michael Morris, Managing Director, Client Services

Cynthia D. Peoples-H, Managing Director, Operations & Finance

Julia Pollano, Operations Reporting Analyst

Kara Stuart, Manager, Administrative Services

Betty Sugerman Weintraub, Manager of Grant Programs and
Philanthropic Outreach of Connecticut Health and
Educational Facilities Authority

INVITED GUESTS: Andrea Levere, President Emerita, Prosperity Now and Executive
Fellow, Yale School of Management

! All attendees participated in the meeting via conference telephone that permitted all parties to hear each other
2 Mr. Elbaum joined the meeting at 9:03 a.m.
3 Mr. Hill joined the meeting at 9:03 a.m.
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APPROVAL OF MINUTES

Mr. Davis requested a motion to approve the minutes of the May 18, 2022 Special Grant
Committee Meeting. Mr. Lisi moved for approval of the minutes, which was seconded by Ms.
Martin.

Upon a voice vote, the “Ayes,” “Nays” and “Abstentions” were as follows:

AYES NAYS ABSTENTIONS
Lawrence Davis None Kimberly Kennison*
Steven L. Elbaum

Peter Lisi

Susan Martin

WELCOME

Ms. Weldon stated that the CHEFA Grant Program has been operating for 20 years. During that
time period, the CHEFA Grant Program has typically utilized the same grantmaking process.
Ms. Weldon noted that the keynote presentation will provide an interesting and alternative
perspective to the landscape of philanthropy.

GUEST SPEAKER — ANDREA LEVERE, PRESIDENT EMERITA, PROSPERITY NOW AND
EXECUTIVE FELLOW, YALE SCHOOL OF MANAGEMENT

Ms. Weintraub introduced the keynote speaker, Ms. Andrea Levere, as a visionary leader in
enterprise capital with the goal of financing nonprofit organizations by building assets and
addressing the welfare divide.

Ms. Andrea Levere gave a presentation on “Enterprise Capital: How Philanthropic Innovation
Can Expand Community Impact”. The presentation included an overview of the following topics:
e Opening Remarks and Introductions
e Enterprise Capital: Why All Money is not Equal
o What is Enterprise Capital?
o Why Enterprise Capital matters
o How to align capital and capacity
* Integrating Enterprise Capital into your Portfolio
o Core principles of grantmaking
Identifying candidates and delivering capacity-building services
Measuring impact
Engaging philanthropic and public allies
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During the presentation, Ms. Levere asked CHEFA Staff and Grant Committee members what
have been the most important outcomes achieved through CHEFA’s grantmaking. Ms.
Weintraub first noted the targeted grantmaking with a focus in workforce that was aligned with
the economic and workforce development strategic pillar outlined in CHEFA’s three-year
strategic plan. Ms. Weldon also noted the broadening of CHEFA's grantmaking during the
pandemic to dedicate all $3 million towards COVID-related relief for qualified nonprofit
organizations. Mr. Lisi stated that an important outcome of CHEFA'’s grantmaking is filling the
gap of welfare disparity present in Connecticut and helping those in need. Ms. Weintraub
affirmed that CHEFA fulfills a unigue niche as a statewide funder in Connecticut, as well as a
funder for capital expenditures and program grants.

4 Ms. Kennison abstained from voting as she did not attend the May 18, 2022 Special Grant Commitiee Meeting.
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